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Summary

This paper outlines procedures for the selection of human resources. The selection process of human resources
is considered as a function of the personnel service. Participation of the heads of units, where the selected personnel
will be employed, is necessary for the efficient selection process. Personnel with high working standards is
selected by the top management responsible for the results of the organization. The selection of the personnel is not
an isolated function, it is related to other functions of personnel management facilitating their implementation.

The article examines the personnel selection process on the examples of our research objects: Georgian Water
and Power LLC and Telasi JSC. Georgian Water and Power LLC is a leading company in Georgian water supply
market. Only for the water supply and sanitation services of Georgian capital, with 460 000 subscribers, staff of
2300 people are employed.

Telasi JSC provides billing of electricity supply, water supply and waste services. Customer service is provided
in 10 business centers located in all districts of the capital and is served by more than 2100 people.

The paper highlights the idea that the priority of these companies shall be proper management of human
resources and implementation of modern procedures of staff recruitment policy, which covers the search for a
candidate, its assessment, determination and appointment on the vacant position.

For the purpose of human resources formation on objects of our research is important to correctly select the
staff, for which we give the following recommendations on:

» efficient personnel recruitment it is necessary to employ workers;

» vacant positions shall be filled by personnel with high working standards;

» efficient personnel recruitment’s role in the HR management shall be determined,;

» the main goal of personnel recruitment is to obtain proper amount and quality of employees with minimal
costs, which satisfies companies demands on human resources;

» the use of methods of competency during personnel recruitment allows us to set main characteristics of
selection criteria. The method of competency provides information on the structural survey.
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