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reziume

naSromSi gadmocemulia adamianuri re-
sursis SerCevis procedura. adamianuri re-
sursis SerCevis procesi ganxilulia, rog-
orc sakadro momsaxurebis funqcia. SerCev-
is procesis efeqtianobis misaRwevad auci-
lebelia im qvedanayofebis xelmZRvaneleb-
is monawileoba, sadac unda dasaqmdnen ax-
lad SerCeuli momuSaveni. maRali kultur-
is mqone momuSaveebiT samuSao adgilebis
dakompleqteba xdeba umaRlesi rangis mene-
jerebis ZalisxmeviT, romlebic pasuxismge-
beli arian organizaciis saqmianobaze. per-
sonalis SerCeva ar warmoadgens izolire-
bul funqcias, igi dakavSirebulia person-
alis menejmentis sxva funqciebTan da xels
uwyobs maT ganxorcielebas.

statiaSi ganxilulia personalis SerCe-
vis procesi Cveni kvlevis obieqtebis – Sps
„jorjian uoTer end fauerisa” da ss „Tela-
sis” magaliTze. Sps „jorjian uoTer end
faueri” gaxlavT saqarTvelos wyalmomar-
agebis bazarze wamyvani kompania. marto de-
daqalaqis wyalmomaragebasa da wyalarine-
baze kompanis 2300-mde TanamSromeli zrunavs,
romlebic 460 000 abonents emsaxurebian.

ss „Telasi” axorcielebs q. TbilisSi
eleqtromomaragebis, wyalmomaragebisa da
dasufTavebis erTiani integrirebuli da
koordinirebuli sistemis administrirebas.
momxmarebelTa momsaxureba xdeba 10 biznes-
centrSi, romlebic ganTavsebulia qalaqis
yvela administrirebul raionSi da am misi-
is Sesrulebas emsaxureba 2100 adamianze meti.

naSromSi gatarebulia azri, rom am kom-
paniebis strategiis prioritetul nawils
warmoadgens adamianuri resursebis sworad
marTva da personalis SerCevis politikis
Tanamedrove procedurebi, rac moicavs kan-
didatis Zebnas, Sefasebas, gansazRvrasa da
vakantur poziciaze daniSvnas.

adamianuri resursebis formirebis miz-
niT sakvlev obieqtebze mniSvnelovania swo-
rad SeirCes personali, risTvisac vaZlevT
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adamianuri resursis SerCevis
procedura Sps `jorjian uoTer
end fauersa~ da ss `TelasSi~

Ø SerCevis procesis efeqtianobis mis-
aRwevad aucilebelia momuSaveTa dasaqme-
ba;
Ø organizaciaSi samuSao adgilebi unda

dakompleqtdes muSaobis maRali kulturis
mqone momuSaveebiT;
Ø organizaciaSi personalis SerCevis

efeqtiani sistemis formirebisaTvis aucile-
belia ganisazRvros misi adgili organizaciis
adamianuri resursis menejmentSi;
Ø personalis SerCevis procesis yov-

lismomcveli mizania umciresi xarjebiT
SeiZinos daqiravebulTa is raodenoba da
xarisxi, romelic daakmayofilebs kompani-
is moTxovnilebas adamianuri resursebis
mimarT;
Ø SerCevis procesSi kompetenciebis me-

Todebis gamoyenebiT SesaZlebelia im Ziri-
Tadi maxasiaTeblebis dadgena, romlebic
gamoyenebul iqneba SerCevis safuZvlad. ko-
mpetenciebis meTodi gvawvdis informacias
struqturuli gamokiTxvis Casatareblad.

nebismieri firmis ZiriTadi faseuloba
– es aris muSakebis Sromis warmateba. Ti-
Toeuli organizaciis ZiriTadi faseuloba
misi personalis xarisxia. avtomatizebuli
warmoebac ki damokidebulia imaT kvali-
fikaciasa da keTilsindisierebaze, vinc
Tvals adevnebs teqnikis muSaobas, awyobs
mas, Tavidan icilebs xarvezebs. personalis
(adamianuri resursis) menejmenti erT-erTi
mTavari mimarTulebaa menejmentSi.

samecniero marTvis Teoriisa da praqti-
kis Casaxvis momentidan adamianebTan muSaoba
miCneuli iyo gansakuTrebul da mniSvnelo-
van mimarTulebad, romelic saWiroebda
yuradRebasa da kompetenturobas. cnobili
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Tezisia, rom „adamianebi ki ar unda marTo,
aramed adamianTa muSaoba da qcevebi”.1

adamianuri resursis menejments bazris,
momxmareblebis, sasaqonlo struqturis,
konkurentebis Seswavlis gziT adgilobriv
organoebTan an momwodeblebTan, part-
niorebTan urTierTobis dalageba unda See-
Zlos. misi mTavari amocana unda iyos maqsi-
maluri orientacia momxmareblebze, maTi
moTxovnilebebisa da interesebis, gemovneb-
is dakmayofilebaze. Zlierma personalma
unda SeZlos mTlianad regionis moTxovnebis
dakmayofileba, mosaxleobis SromiT dasaqme-
baSi, cxovrebis donis amaRlebaSi, dasaqme-
bul muSakebs Soris jansaRi, moralur-
fsiqologiuri klimatisa da organizaciuli
kulturis SeqmnaSi monawileoba; momuSave-
Ta azrebisa da ganwyobilebebis sistemuri
Seswavla, xelis SemSleli konfliqtebis
Tavidan acileba da gadaWra, Sromis Sesax-
eb kanonis zedmiwevniT dacva, xelqveiTi me-
nejerebis ganviTareba da xarisxis menej-
mentis srulyofa. saukeTeso varianti muSe-
bis xarisxis amaRlebisaTvis racionaliza-
torobis yovelmxrivi motivirebaa.

mniSvnelovania, adamianuri resursis Ser-
Cevis procesi ganvixiloT, rogorc sakadro
momsaxurebis funqcia. SerCevis procesis
efeqtianobis misaRwevad aucilebelia masSi
im qvedanayofebis xelmZRvanelebi monawile-
obdnen, sadac unda dasaqmdnen axlad SerCeu-
li momuSaveni, vinaidan personalis SerCevis
mizania organizaciis samuSao adgilebi daa-
kompleqtos muSaobis maRali kulturis mqone
momuSaveebiT. igi SeiZleba miRweul iqnes
organizaciis umaRlesi rangis menejerebis
ZalisxmeviT, romlebic pasuxismgebeli ari-
an organizaciis funqcionirebaze.

organizaciaSi (firmaSi) personalis
SerCevis efeqtiani sistemis formirebi-
saTvis aucilebelia ganisazRvros misi
adgili zogadad organizaciis adamianuri
resursebis menejmentSi. „personalis Ser-
Ceva ar warmoadgens izolirebul funqcias,
damoukidebel Rirebulebas”,2 aramed igi
mWidrodaa dakavSirebuli personalis me-
nejmentis sxva funqciebTan da xels uwy-
obs maT warmatebiT ganxorcielebas.

personalis SerCevis process warmo-
vadgenT Cveni sakvlevi obieqtebis – Sps

„jorjian uoTer end fauerisa” da ss „Tela-
sis” magaliTze.

mivuTiTebT, rom Sps „jorjian uoTer
end faueri” wamyvani kompania saqarTvelos
wyalmomaragebis bazarze, romlis mizania
xarisxiani, usafrTxo da saimedo wyalmo-
maragebiT Tbilisisa da misi Semogarenis
uzrunvelyofa.

dedaqalaqis wyalmomaragebasa da wyala-
rinebis momsaxurebaze kompaniis 2300-mde
TanamSromeli zrunavs. „jorjian uoTer
end faueri”, qalaqis masStabiT, 460 000 abo-
nents emsaxureba, maT Soris 441 000 sayo-
facxovrebo da 19 000 arasayofacxovrebo
abonentia. kompaniis prioritetebia: Tbili-
sis 24-saaTiani wyalmomarageba; sasmeli
wylis miRebis uaxlesi, progresuli da
ekologiurad usafrTxo teqnologiebis
danergva; wyalarinebis (kanalizacia) siste-
mis mowesrigeba da misi gadaqceva dedaqala-
qis sanitaruli usafrTxoebis farad; mdi-
nare mtkvarSi sakanalizacio wylebis CaR-
vris aRkveTa; Jinvali-RrmaRelis gvirabis
saimedoobis gazrda, nedli wylis sadgure-
bisa da mimwodebeli qselebis reabili-
tacia; lokaluri dazianebebisa da avarie-
bis minimumamde dayvana; Jinvalis wyalsa-
cavSi nedli wylis stabiluri maragis
Seqmna; gadaudebeli samuSaoebis Catareba,
rac dedaqalaqis wyalmomaragebis siste-
masTan axalmSeneblobaTa mierTebasa da
miwisqveSa komunikaciebiT uzrunvelyofas
gulisxmobs; Tbilisis mosaxleobis indi-
vidualuri gamricxvelianebis programis
gegmazomierad warmarTva.

ss „Telasi” saqarTveloSi erT-erTi
umsxvilesi qseluri energetikuli kompa-
niaa, romelic axorcielebs eleqtroenergiis
ganawilebas da gasaRebas da romlis miza-
nia q. TbilisSi momxmarebelTa saimedo da
xarisxiani energomomarageba. saqmianobebis
ZiriTadi saxeobebia: eleqtroenergiis Se-
syidva da gayidva, eleqtruli qselebis
momsaxureba da eqspluatacia, eleqtroen-
ergiis satranzito momsaxureba, abonentTa
teqnikuri momsaxureba, q. TbilisSi eleqtro-
momaragebis, wyalmomaragebisa da dasufTve-
bis erTiani integrirebuli da koordinire-
buli sistemis administrireba. momxmare-
belTa momsaxureba da eleqtruli qseleb-

1 c. lomaia, adamianuri resursebis menejmenti, Tbilisi, 2014  weli. gv. 229.
2 m. Toria, adamianuri resursebis menejmenti, Tbilisi, 2014 weli. gv 122.
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is eqspluatacia xorcieldeba 10 biznes-
centrSi, romlebic ganTavsebulia qalaqis
yvela administraciul raionSi.

amJamad „Telasi” axorcielebs sam-
uSaoebs eleqtroqselis teqnikuri gadai-
araRebisa da modernizaciis mizniT. pri-
oritetuli amocanaa teqnikuri incidente-
bis ricxvis minimumamde dayvana da eleqtro-
energiis danakargebis saerTo donis mniS-
vnelovani Semcireba. kompaniaSi muSaobs
2100 adamianze meti. rogorc aqtiurad gan-
viTarebad organizacias, „Telass” sxvadasx-
va profilis profesionalebi sWirdeba,
romlebic daexmarebian dasaxuli strate-
giuli amocanebis SesrulebaSi. „Telasi”
cdilobs sakuTari specialistebi uzrun-
velyos Sromis mimzidveli pirobebiT. garda
amisa, kompania did mniSvnelobas aniWebs
TanamSromelTa profesiul zrdas. saku-
Tar TanamSromlebTan urTierTobis dam-
yarebisas „Telasi” xelmZRvanelobs im pri-
ncipiT, rom kompaniisa da misi muSakebis
TanamSromloba yvelasaTvis maqsimalurad
komfortuli da xelsayreli unda iyos.

rogorc Sps „jorjian uoTer end fau-
eris”, aseve ss „Telasis” saqmianoba mima-
rTulia kompaniis sainvesticio mimzidvelo-
bis amaRlebaze, marTvis sistemebis srulyo-
faze, Tanamedrove maRalefeqturi teqnolo-
giebis danergvaze, momxmarebelTa momsaxure-
bis ganviTarebasa da xarisxis amaRlebaze.
aRniSnuli kompaniebi udides mniSvnelobas
aniWeben korporaciul kulturas, romlis
mTavar faseulobad miaCniaT maRali profe-
sionalizmi, marTvis sistemis moqniloba,
TanamSromlebis disciplinisa da Semoqmede-
bis efeqturi Serwyma. orive kompania qmnis
profesionalebis gunds, mudmivad zrunavs
sakuTari TanamSromlebis kvalifikaciis
amaRlebaze da maT socialur dacvaze. ko-
mpaniebSi Seqmnil gundebs axasiaTebs swrafva
efeqturi muSaobisken da korporaciuli fa-
seulobebisadmi erTguleba.

Sps „jorjian uoTer end fauerisa” da
ss „Telasis” politikis umniSvnelovanes
dasayrdens maTi TanamSromlebi warmoad-
genen. aqedan gamomdinare, am kompaniebis
strategiis prioritetul nawils warmoad-
gens adamianuri resursebis sworad marTva
da sakadro politikis efeqturad danerg-
va. kompaniebSi danergilia personalis

SerCevis Tanamedrove procedurebi, rac
moicavs kandidatis Zebnas, Sefasebas, gan-
sazRvrasa da vakantur poziciaze daniSv-
nas. magaliTad, pirovneba, romelsac sur-
vili aqvs muSaoba daiwyos „jorjian uoT-
er end faurSi”, unda akmayofilebdes Sem-
deg moTxovnebs: unda iyos magistranti an
flobdes im specialobas, romelic kompa-
nias esaWiroeba, aseve unda hqondes gamoc-
dileba konkretuli mimarTulebiT, sasur-
velia, ucxo enebis codna da rig SemTxveva-
Si ki – savaldebulo, aseve aucilebelia
saofise kompiuteruli programebis codna.
dasaqmebis Taobaze detaluri informacia,
rogorc wesi, gawerilia konkretul vakan-
siebSi, romelsac kompania sajarod acxa-
debs. gamocxadebul vakansiaze daintere-
sebulma pirma unda Seavsos ganacxadi,
romelsac eleqtronulad gaagzavnis. msur-
veli unda akmayofilebdes vakansiis moTx-
ovnebs. pirveladi SerCeva xdeba eleqtronu-
lad Semosuli reziumeebiT, Semdeg ki Ser-
Ceuli kandidatebi gadian gasaubrebasa da
testirebas. amis Semdeg xdeba poziciis
Sesabamisi kandidatis SerCeva.

orive kompaniaSi kandidatis SerCevi-
sas ganixileba rogorc gare, aseve Sida
kandidaturebi, kandidatis saboloo Sefaseba
ki xorcieldeba vakanturi Tanamdebobidan
gamomdinare ganaTlebisadmi moTxovnis, sa-
muSao gamocdilebisa da profesiuli cod-
nis, saqmiani Tvisebebisa da unarebis, agreTve
teqnikuri unarebis Sesabamisad.

personalis SerCevis procesSi mniSvne-
lovania pasuxi gaeces iseT kiTxvebs, rogor-
icaa:

1. SeZlebs Tu ara kandidati mocemuli
samuSaos Sesrulebas – e. i. ramdenad ko-
mpetenturia igi?

2. eqneba Tu ara survili kandidats
Seasrulos es samuSao – e. i. ramdenad
motivirebulia igi?

3. ramdenad moergeba kandidati orga-
nizacias – e. i. SeiTavsebs Tu ara mis or-
ganizaciul struqturas?

daqiravebis anu mowvevis SerCevis pro-
cesebis yovlismomcveli mizania, „umcire-
si xarjebiT SeiZinos daqiravebulTa is
raodenoba da xarisxi, romelic daakmay-
ofilebs kompaniis moTxovnilebas adamia-
nuri resursebis mimarT”.3

3 c. lomaia, adamianuri resursebis menejmenti, Tbilisi, 2014  weli. gv. 235.
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gamoiyofa daqiravebisa da SerCevis sami
etapi:

1. moTxovnaTa gansazRvra;
2. kandidatebis mozidva;
3. kandidatebis SerCeva.
moTxovnaTa gansazRvra samuSaos sakva-

lifikacio aRweras, dasaqmebis droisa da
pirobebis gansazRvras gulisxmobs.

kandidatebis mozidva kandidatebis
alternatiuli wyaroebis mosinjva da Se-
fasebaa kompaniasa da mis gareT, reklamireba,
saagentoebisa da konsultantebis gamoyeneba.

kandidatebis SerCeva – gancxadebebis
gacxrilva, gamokiTxva, testireba, kandidate-
bis Sefaseba, SesarCevi centrebi, dasaqmebis
SeTavazeba, rekomendaciebis miReba, dasaqme-
bis xelSekrulebis momzadeba. aq mTavaria:
moTxovnaTa gansazRvra, kandidatebis mozid-
va, reklama, garedan daqiraveba, gancxadebe-
bis gacxrilva, SerCevis meTodebi, SerCevis
proceduris srulyofa, rekomendaciebi da
SeTavazebebi, damatebiTi RonisZiebebi.

saWiro adamianebis raodenoba da kate-
goriebi gansazRvruli unda iyos progra-
maSi, romelic gamomdinareobs adamianuri
resursebis gegmidan. amasTan erTad, iqneba
moTxovnebi Secvlisa da axali samuSao
adgilebis Sesavsebad, es moTxovnebi ki
SesaZlebelia gansakuTrebiT mniSvnelovani
iyos Secvlis moTxovnisa da daqiravebuleb-
is donis Semowmebisas. garkveuli Tanamde-
bobebis moTxovnebi Camoyalibebulia sam-
uSaos sakvalifikacio aRweris da adami-
anis sakvalifikacio moTxovnis saxiT. es
uzrunvelyofs ZiriTad informacias, romel-
ic saWiroa sareklamo gancxadebebis dasa-
gegmad, saagentoebisa da daqiravebis kon-
sultantebis instruqtirebisaTvis da kan-
didatebis Sesafaseblad. samuSaos Tu ro-
lis profili, romelSic CamoTvlilia ko-
mpententuroba, kvalifikacia, ganaTlebisa
da gamocdilebis moTxovnebi, qmnis samuSao
kriteriums, riTac Sefasdebian kandidate-
bi gamokiTxvis, anu fsiqologiuri testire-
bis dros.

samuSaos sakvalifikacio aRwera gviCve-
nebs mis ZiriTad detals, gansazRvravs an-
gariSebiT urTierTobebs, samuSaos mTlian
amocanas, bevr Sesrulebul saqmianobas,
davalebas, nebismier sxva specialur moTx-
ovnasa da Taviseburebebs. daqiravebis
miznebisaTvis uzrunvelyofili unda iyos
informacia momzadebis, ganviTarebis, kari-

eris RonisZiebebis Sesaxeb. am RonisZiebeb-
Si Sedis rogorc samuSaos vadebi da pirobe-
bi (anazRaureba, mogeba da a. S.), ise gan-
sakuTrebuli moTxovnebi. magaliTad, gada-
adgileba, mogzauroba da arasazogadoebrivi
dro.

adamianis sakvalifikacio moTxovnebi
gulisxmobs daqiravebas, samuSaos an per-
sonalis sakvalifikacio daxasiaTebas, gan-
sazRvravs im ganaTlebas, momzadebas, kval-
ifikacias, gamocdilebasa da kompetentur-
oba-kompetenciebs, romelic momuSaves mo-
eTxoveba.

adamianis sakvalifikacio maxasiaTeble-
bi Semdegia:

kompetenturoba da kompetenciebi, kval-
ifikacia da momzadeba, gansakuTrebuli
moTxovnebi, organizaciuli Semguebloba da
sxva.

kompetenturoba da kompetenciebi gulisx-
mobs, ra unda icodes da risi gakeTeba unda
SeeZlos calkeul pirs rolis Sesasrule-
blad, romelSic Sedis nebismieri unari an
aucilebeli codna.

kvalifikacia da momzadeba Seicavs pro-
fesiul, teqnikur, akademiur kvalifikacias
an treningis kursebs, romelic aucileblad
unda gaaCndes an gaiaros kandidatma.

gamocdileba organizaciebisa da samuSaos
kategoriebis mixedviT im miRwevebsa da sam-
uSaos saxelebs iTvaliswinebs, romlebic war-
matebas winaswar iwinaswarmetyvelebdnen.

gansakuTrebul moTxovnebSi Sedis yve-
laferi, rasac rolis Semsrulebeli
fiqrobs, rom miaRwevs specifikur sferoeb-
Si – bazris dapyroba, specializaciis sru-
lyofa, momsaxurebis donis gaumjobeseba,
maRali mwarmoebluroba, axali sistemebi-
sa da procesebis danergva.

kandidatebis molodinis dakmayofile-
ba gviCvenebs, Tu ra SeuZlia SesaZleblobe-
bis, momzadebis, usafrTxoebis da a. S. Tval-
sazrisiT. xSirad SesaZloa meti informa-
cia dagvWirdes reklamirebis, vadebisa da
pirobebis Sesaxeb.

yvelaze didi safrTxe, romelic am
pirobebSi Tavidan unda aviciloT, aris
aucilebeli kompetenciebisa da kvali-
fikaciis gazviadeba. adamianSi qmnis prob-
lemebs isic, roca maTi niWi da unari bo-
lomde araa gamoyenebuli.

sainteresoa calke gamoiyos klas-
ifikaciis calkeuli sqemebi. yvelaze cno-
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bilia rojersis da munro-freizeris siste-
mebi.

rojersis sqema Svidpunqtiania da
mogvyavs qvemoT:

1. fizikuri mdgomareoba _ janmrTelo-
ba, agebuleba, garegnoba, tanadoba da
metyveleba;

2. momzadebis done _ ganixileba kval-
ifikacia da gamocdileba;

3. zogadi inteleqti _ inteleqtualuri
SesaZleblobebi;

4. interesebi _ inteleqtualuri, praq-
tikuli, konstruqciuli, fizikuri aqtiuro-
ba; sazogadoebrivi, artistuli;

5. ganwyoba _ misaRebi, sxvebze zegavle-
na, mdgradoba, saimedooba, daujerebloba;

7. garemoebebi _ Sina garemo, ojaxis
saqmianoba.

munro-freizeris xuTkategorian siste-
maSi Sedis:

1. sxvebze zegavlena _ fizikuri mdgo-
mareoba, garegnoba, metyveleba, manerebi;

2. SeZenili kvalifikaciebi _ ganaTle-
ba, profesiuli momzadeba, gamocdileba;

3. Sinagani unari _ gagebisa da swavlis
unaris bunebrivi siswrafe;

4. motivacia _ adamianis mier dasaxuli
miznebi, misi Tanmimdevroba da Seupovroba
am miznis misaRwevad da warmateba miznebis
miRwevaSi;

5. ganwyoba _ emociuri stabiluroba,
stresis gaZlebis unari da adamianebTan
SeTvisebis unari.

am ori sistemidan Svidetapian gegmas
ufro xangrZlivi warmomavloba aqvs. xuT-
kategoriani sqema ufro martivia da met
yuradRebas uTmobs ganmcxadeblis karieris
dinamikur aspeqtebs, Tumca gamokiTxvis Ca-
satareblad orive karg struqturas war-
moadgens.

adamianuri resursebis SerCevis tipu-
ri procedura moicavs 6 safexurs, esenia:

1. winaswari SesarCevi gasaubreba (gamo-
kiTxva);

2. gancxadebis blankis da biografiu-
li anketis Sevseba;

3; testireba;
4. rekomendaciebis da dakavebuli Tan-

amdebobebis siis Semowmeba;
5. samedicino Semowmeba;
6. gadawyvetilebis miReba.
safexuri 1: winaswari SesarCevi gasaubre-

ba (gamokiTxva). am dros muSaoba SeiZleba

organizebul iqnes sxvadasxva xerxiT. yve-
laze gavrcelebulia „erTi-erTze” ga-
saubreba, romlis drosac organizaciis erTi
warmomadgeneli xvdeba erT kandidats, Tumca
SeiZleba gamoyenebul iqnes gasaubrebis sxva
saxeebic, rodesac organizaciis erTi war-
momadgeneli xvdeba ramdenime kandidats,
organizaciis ramdenime warmomadgeneli
xvdeba erT kandidats an ramdenime kandi-
dats. amasTan, unda gaviTvaliswinoT is
garemoeba, rom gasaubrebis procesSi orive
mxridan ramdenime warmomadgenlis monawi-
leoba ramdenadme arTulebs gasaubrebis
process da amitom aucilebelia misi kar-
gad momzadeba da SeTanxmebuli moqmedeba.

gasaubrebis procesi sasurvelia ganx-
orcieldes kadrebis ganyofilebaSi. am
etapze damqiraveblisaTvis aucilebelia
iseTi detalebis garkveva, rogoricaa: kan-
didatis SesaZleblobebi, codnis done, kval-
ifikacia, gamocdileba, inteleqti da a. S.
imis gaTvaliswinebiT, Tu ra sirTuleebT-
anaa dakavSirebuli am informaciis miReba,
SegviZlia vTqvaT, rom gasaubrebis warmate-
biT CatarebisaTvis aucilebelia garkveu-
li kriteriumebis Camoyalibeba. amasTan, es
kriteriumebi unda iyos kargad mofiqrebu-
li, erTmaneTisagan gansxvavebuli da iZle-
odes pretendentis Tvisebebis raodenobrivi
Sefasebis saSualebas.

saubris procesSi xdeba informaciis
gacvla kiTxva-pasuxis formiT. arsebobs
sxvadasxva saxis Secdoma, romelic amcir-
ebs gasaubrebis efeqtianobas. maT Soris
yvelaze gavrcelebulia pretendentze
daskvnebis gamotana pirveli STabeWdileb-
is mixedviT. aseTi SemTxvevebis Tavidan
asacileblad saWiroa ramdenime mniSvnelo-
vani rekomendaciebis gaTvaliswineba:

1. saWiroa yuradRebiT movusminoT, ras
da rogor ambobs mocemuli kandidati;

2. aucilebelia kandidatis qcevaze Tval-
yuris devneba, raTa miviRoT srulyofili
informacia masze;

3. gadawyvetileba miRebul unda iqnes
yvela saWiro informaciis safuZvelze;

mravali wlis manZilze dagrovili ga-
mocdilebis safuZvelze SesaZlebelia Cam-
ovayaliboT ramdenime aucilebeli Tviseba,
romelic unda gaaCndes intervius Camtare-
bels: pirveli _ SeeZlos SekiTxvebis swo-
rad formulireba; meore _ gaaCndes gasaubre-
bis mimdinareobis kontrolis unari, anu

menejmenti da marketingi
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gaakeTos ise, rom pretendentebi saubrobd-
nen, rac SeiZleba mets imaze, rac mas ainter-
esebs. amisaTvis praqtikaSi arsebobs sxva-
dasxva xerxi, romelTa daxmarebiT SesaZle-
belia efeqturad warimarTos gasaubrebis
procesi, kerZod, Tu Tqven gsurT, rom pre-
tendentma mogawodoT maqsimaluri infor-
macia, gasaubrebis dros Tqven unda:

- mosaubres uyuroT TvalebSi;
- ar gaakeToT grZeli pauzebi;
- unda daikavoT aqtiuri pozicia saubris

dros;
- xSirad daeTanxmoT mas.
rasakvirvelia yvela es xerxi araa uni-

versaluri da TavisTavad, ar iZleva war-
matebis garantias.

interviusTvis kargi atmosferos Seqm-
na da gasaubrebis procesis sworad warmar-
Tva mniSvnelovania, raTa adekvaturi infor-
macia iqnes miRebuli kandidatze, Seeqmnas
mas kargi STabeWdileba organizaciaze da
kompaniam miizidos perspeqtiuli TanamSrom-
lebi. SekiTxvebi unda daisvas samuSaos
specifikidan gamomdinare, rom gamovlindes
kandidatis specialuri codna. kandidats
aseve unda mieces SekiTxvebis dasmis saSu-
aleba, rac interviuers daexmareba, gan-
sazRvros misi azrovnebis Taviseburebebi.
pasuxi unda gaeces kandidatis mier dasmul
iseT rTul kiTxvebs, romlebic exeba kompa-
niaSi Sromis waxalisebis, etiketis, karier-
uli zrdis sakiTxebs. interviuerma simar-
Tle unda uTxras kandidats kompaniisa da
vakansiis Sesaxeb, raTa kandidatma kargad
dainaxos, rasTan eqneba saqme da risi imedi
unda hqondes samomavlod. kandidats auci-
leblad unda ecnobos samsaxurSi miRebis
Semdgomi etapis Sesaxeb. gasaubrebis dros
mniSvnelovania Canawerebis gakeTeba, rac
daexmareba interviuers kandidatis Sefase-
baSi. interviueri unda daeyrdnos kandida-
tis warsul gamocdilebas da Seafasos,
ramdenad Seefereba is vakansias, is unda
iyos mzad am Sefasebis argumentirebisTvis.

zemoaRniSnulidan gamomdinare, intervi-
ueris mier gasaubrebis tipis arCevis miuxe-
davad, intervius procesi Sedgeba Semdegi
etapebisa da nabijebisagan (ix. sqema 1):

amis Semdeg pretendentebi gadadian
SerCevis Semdeg safexurze.

safexuri II: gancxadebis blankis da
avtobiografiuli anketis Sevseba.

im pirebma, romlebmac gaiares winaswari

SesarCevi gasaubreba, unda Seavson gancxa-
deba da anketa. anketis kiTxvarebis raode-
noba unda iyos minimaluri da unda
moicavdes iseT informacias, romelic yve-
laze ufro srulad axasiaTebs pretenden-
tis efeqtianobas. kiTxvebi SeiZleba exe-
bodes mis warsul samuSaos da gonebriv
SesaZleblobas. anketis punqtebi formu-
lirebuli unda iyos neitralur stilSi
da gulisxmobdes nebismier pasuxs, maT Soris,
uarsac.

anketis monacemebis analizi SerCevis
sxva meTodebTan kombinaciaSi gamoavlens
xolme Semdeg informacias:

1. ganmcxadeblis ganaTlebis donis
Sesabamisoba minimalur kvalificiur moTx-
ovnebTan;

2. praqtikuli gamocdilebis Sesabami-
soba Tanamdebobis xasiaTTan;

3. TanamdebobiT gaTvaliswinebuli sam-
uSaoebis Sesrulebaze arsebuli sxva
SezRudvebi;

4. damatebiTi datvirTvis sakuTar Tavze
aRebisaTvis mzadyofna;

5. im pirTa wre, romelic rekomendacias
aZlevs momuSaves an daexmareba mas damate-
biTi informaciis miRebaSi.

SesaZlebelia agreTve specialuri saxis
anketebis gamoyeneba. magaliTad, gansakuTre-
buli saxis anketebi gamoiyeneba maSin, rode-
sac xdeba axali kursdamTavrebulebis Ser-
Ceva. anketaSi moiTxoven informacias sas-
wavlo dawesebulebis, specialobis, meore
specialobis Sesaxeb.

anketirebis erT-erT amocanas warmoad-
gens piradi Tvisebebisa da im garemoebis
dadgena, romelic daexmareba daqiravebis
SemTxvevaSi pretendents muSaobaSi. xSir-
ad anketebi Seicavs monacemebs ukanasknel
samuSao adgilze namuSevari dReebisa da
saaTebis Sesaxeb. aqve moiTxoven gaTavisu-
flebis mizezis mkacr formulirebas, dgin-
deba samuSaos gamocvlis sixSire da a. S.

safexuri III: testireba: SerCevisas gada-
wyvetilebebis miRebis gaadvilebis mizniT
gamoiyeneben xolme testebsac. fsiqologe-
bi da personalis marTvis specialistebi
adgenen Sesabamis samuSao adgilze mova-
leobebis efeqtianad SesrulebisaTvis pre-
tendentebis unarisa da gonebrivi SesaZle-
blobebis gamosavlenad saWiro testebs.

testis saSualebiT SeiZleba Sefasdes
samuSaos Sesrulebis siCqare da sizuste,
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yuradRebis mdgradoba, akuratuloba, swrafad
orientirebis unari, bejiToba, Semsrulebloba,
pirovnuli midrekilebani, saerTo SesaZle-
blobani, pretendentis vargisianoba konkre-
tuli problemis gadawyvetaSi, profesion-
alizmi, momavali samuSaosadmi interesis
arseboba, gonebriv SesaZleblobaTa done,
swavlisadmi midrekilebani, interesebi,
pirovnebis tipi, azrovnebis siswrafe, maxs-
ovroba, temperamenti, saqmiani Tvisebebi da
Cvevebi, adamianTa marTvis unari, komunikabe-
luroba, reaqciis siswrafe da sxva.

tests SeiZleba hqondes werilobiTi da
zepiri davalebis micemis forma. SeiZleba
agreTve moxdes realobasTan miaxloebu-
li mdgomareobis xelovnuri imitacia, sa-
dac pretendentma unda imoqmedos situaci-
idan gamomdinare.

safexuri IV: gadawyvetilebebis miReba:
SerCeva sruldeba samsaxurSi miRebiT da
ormxrivi SromiTi xelSekrulebis dadeb-
iT. esaa personalis SerCevis procesis yve-
laze mniSvnelovani, kulminaciuri momenti.
is unda iyos, rac SeiZleba, obieqturi da
maqsimalurad gamoiricxos SesaZlo Sec-
domebi. marTebuli gadawyvetilebis miRe-
bas xels uwyobs personalis SerCevis yve-
la etapis Sedegebis Rrma analizi da swori,
naTeli principebi, romlebic gadawyvetileb-
is miRebas unda daedos safuZvlad.

saqarTvelos sajaro organizaciebSi
damkvidrebulia kadrebis SerCevis samsafex-
uriani sistema, romelic moicavs msurvel-
Ta gancxadebis miReba/daxarisxebas, SerCeul
kandidatTa testirebas da saukeTesoebTan
gasaubrebas.

sqema 1.

menejmenti da marketingi
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pirveli etapi moicavs sabuTebis miReba-
gadarCevas. igi, rogorc wesi, xorcieldeba
adamianuri resursebis marTvis erTeulis
mier, romlis TanamSromlebi amowmeben, akmay-
ofilebs Tu ara kandidati yvela sakvali-
fikacio moTxovnas, Seesabameba Tu ara misi
codna da gamocdileba organizaciis saWiroe-
bebs. SerCevis pirvel etapze msurvelTagan
poziciisTvis yvelaze Sesaferisi kandidate-
bis gamoyofis procesis gasamartiveblad
organizaciebi ramdenime meTods iyeneben. am
meTodebis mizania maqsimalurad gazardon
SerCevis xarisxi droisa da sxva resursebis
ekonomiis fonze. es meTodebia: standartu-
li saaplikacio forma, woniani saaplikacio
forma da pirveladi gasaubreba. standartu-
li saaplikacio forma _ esaa organizacieb-
is mier SemuSavebuli gancxadebis forma,
sadac organizaciisaTvis saintereso mima-
rTulebebi da sakiTxebia Tavmoyrili. saja-
ro organizaciebisTvis sajaro samsaxuris
biuros mier SemuSavebulia standartuli
forma, Tumca standartul formasTan erTad
organizaciebs SeuZliaT damatebiTi moTx-
ovnebic wauyenon kandidatebs. miuxedavad
amisa, xSirad kandidatebis mier mowodebuli
informacia metismetad vrceli da araefeq-
turia anu moicavs araarsebiT informacias.
amis Tavidan acilebis mizniT organizacie-
bi iyeneben e. w. wonian saaplikacio formebs,
romlis arsi imaSi mdgomareobs, rom orga-
nizaciisaTvis mniSvnelovan maxasiaTeblebs
(magaliTad, SromiT gamocdilebas, ganaTle-
bas da a. S.) Sesabamisi ricxobrivi mniSvnelo-
ba eniWeba. es SesaZleblobas iZleva Tvise-
brivi informacia (teqsti) gadaiqces raode-
nobriv erTeulad, rac amartivebs informaciis
damuSavebas da kandidatebis erTmaneTTan
Sedarebis process. rac Seexeba pirvelad
gasaubrebas, mas arsebuli kanonmdebloba ar
iTvaliswinebs, Tumca organizaciebi arc Tu
ise iSviaTad mimarTaven mas.

meore etapi gulisxmobs testirebas. am
etapze xorcieldeba kandidatis kvali-
fikaciis Sesabamisobis gansazRvra pozici-
iT gaTvaliswinebul moTxovnebTan special-
izebuli testebis/weriTi gamocdis gamoy-
enebiT. testirebis procesisaTvis damaxas-
iaTebeli Taviseburebebi zemoT ganvixileT,
aq aRvniSnavT mxolod imas, rom testebi
aucileblad unda akmayofilebdnen Semdeg
moTxovnebs: 1. validobas anu igi unda
zomavdes imas, risi gazomvac gvsurs; 2. san-

doobas anu ramdenad kargad zomavs imas,
risi gazomvac gvsurs; 3. obieqturobas anu
igi unda gvaZlevdes swor informacias kan-
didatis Sesaxeb; 4. amomwuraobas anu kandi-
dati unda iqnes Sefasebuli kompleqsurad.

mesame etapi aris gasaubreba anu inter-
viu.

Tanamedrove pirobebSi damqiraveblisa
da daqiravebuls Soris urTierTobas awes-
rigebs daqiravebis sakontraqto sistema.
igi momuSaves kontraqtis moqmedebis vada-
Si aZlevs dasaqmebis garantias, xolo ad-
ministracias avalebs uzrunvelyos es uka-
naskneli Sromis pirobebiT da Sesabamisi
anazRaurebiT.

saqarTvelos Sromis kodeqsis Tanaxmad,
kontraqti SeiZleba daidos individualu-
rad calkeul pirovnebebTan an garkveul
jgufebTan. aqedan gamomdinare, ganasxvave-
ben individualur da koleqtiur kontraqtebs
(xelSekrulebebs).

individualuri kontraqti warmoadgens
SromiT xelSekrulebas momuSavesa da dam-
qiravebels Soris, romelic adgens orive
mxaris uflebebsa da movaleobebs garkveu-
li samuSaos Sesrulebis periodSi.

saqarTvelos Sromis kodeqsis Tanaxmad,
SromiTi xelSekruleba ideba werilobiTi
an zepiri formiT, gansazRvruli, ganusazRvre-
li an samuSaos Sesrulebis vadiT.

werilobiTi SromiTi xelSekruleba
ideba mxareTaTvis gasageb enaze.

damsaqmebeli valdebulia dasaqmebulis
moTxovnis SemTxvevaSi gasces cnoba dasaqme-
bis Sesaxeb, romelic moicavs monacemebs
Sesrulebuli samuSaos, Sromis anazRaureb-
is, SromiTi xelSekrulebis gaxangrZliveb-
is Sesaxeb.

SromiTi xelSekrulebiT SeiZleba gan-
isazRvros, rom Sromis Sinaganawesi xelSek-
rulebis nawilia. am SemTxvevaSi damsaqme-
beli valdebulia pirs SromiTi xelSek-
rulebis dadebamde gaacnos Sromis Sinaga-
nawesi, xolo Semdgom _ masSi Setanili
nebismieri cvlileba;

Tu dasaqmebulTan dadebulia ramden-
ime SromiTi xelSekruleba, romlebic mx-
olod avsebs da mTlianad ar cvlis erT-
maneTs, yvela xelSekruleba inarCunebs
Zalas da ganixileba, rogorc erTi Sromi-
Ti xelSekruleba;

wina SromiTi xelSekruleba Zalas inar-
Cunebs imdenad, ramdenadac misi debulebebi
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Secvlili ar aris Semdgomi xelSekrulebiT.
Sesasrulebel samuSaosTan piris Se-

sabamisobis dadgenis mizniT, mxareTa SeT-
anxmebiT, kandidatTan SesaZlebelia mx-
olod erTxel daidos SromiTi xelSek-
ruleba gamosacdeli vadiT, ara umetes 6
Tvisa. SromiTi xelSekruleba kandidat-
Tan SeiZleba daidos mxolod werilobiTi
formiT, sxva SemTxvevaSi aseTi xelSek-
ruleba CaiTvleba SromiT xelSekrulebad.

kontraqtis sagani SeiZleba iyos: saqmi-
anobis konkretuli saxe; garkveuli funqciebi;
Sromis Sedegebi, gaweuli momsaxureba.

kontraqtis subieqtad gamodis:
damqiravebeli (samuSaos SemkveTi) _

administracia, struqturuli qvedanayofis
(Tu mas aqvs iuridiuli piris statusi)
xelmZRvaneli.

sakontraqto sistemis gamoyenebis sfer-
oSi dagrovili gamocdilebis daxmarebiT
SesaZlebelia warmovadginoT xelSekruleb-
is (kontraqtis) Semdegnairi struqtura:

1. zogadi debulebebi: kontraqtis dam-
debi mxareebi; SeTanxmebis vada; gamosacde-
li periodis xangrZlivoba da a. S.;

2. momuSavis valdebulebebi (kontraq-
tis sagani): ra samuSao Seasrulos mo-
muSavem, misi grZelvadiani amocanebi, sam-
uSao funqciebis konkretizacia, Sesasrule-
beli samuSaos xarisxisadmi wayenebuli
moTxovnebi da sxva;

3. organizaciis valdebulebebi: samuSaos
efeqturad SesrulebisTvis saWiro pirobe-
bis Seqmna samuSao adgilze, Sromis anazRau-
reba, Sromisa da dasvenebis reJimi, social-
ur-sayofacxovrebo momsaxureba da a. S.;

4. mxareTa pasuxismgebloba: kontraqtiT
gaTvaliswinebuli valdebulebebis Seus-
ruleblobisaTvis miyenebuli zianis
anazRaureba;

5. kontraqtis gaxangrZlivebis an gauqme-
bis safuZveli da wesi;

6. konfliqtebis ganxilvis wesi;
7. damatebiTi pirobebi.
individualuri kontraqti SeiZleba

gaformdes rogorc xelmZRvanel muSakTan
anu mmarTvelTan, aseve specialistTan. orive
maTgans axasiaTebs garkveuli Tavisebure-
bani, kerZod:

saxelmwifo an munici paluri orga-
nizaciis xelmZRvanelTan kontraqtis dade-
bisas aucilebelia SromiTi koleqtivis
Tanxmoba. am SemTxvevaSi kontraqtis sa-

gani SeiZleba iyos:
- organizaciis grZelvadiani miznebis

miRweva;
- dadgenil normaze aranaklebi Semo-

savlebis miReba;
- organizaciaSi socialuri programe-

bis ganxorcieleba da a. S.
zogierT organizaciaSi direqtorTan

dadebul kontraqtSi naCvenebia misi efeqti-
anad muSaobis erTi ZiriTadi maCvenebeli (ma-
galiTad, rentabelobis done) an 2-3 damatebi-
Ti (zednadebi xarjebis Semcireba da sxva).

amgvarad, xelmZRvanelTa kontraqtis
sagans warmoadgens konkretuli Sedegebi,
romelsac unda miaRwios organizaciam
konkretuli direqtoris xelmRvanelobiT
gansazRvrul periodSi.

kontraqtis moqmedebis periodSi xelm-
Rvanels eZleva ufleba: imoqmedos firmis
saxeliT, warmoadginos misi interesebi
rogorc samamulo, ise sazRvargareTis ko-
mpaniebTan, gankargos qoneba, dados xelSek-
rulebebi da sxva.

xelmRvanelTa Sromis anazRaurebis
pirobebi individualurad ganisazRvreba
yvela organizaciaSi, romelic pirdapir
damokidebulebaSi unda iyos firmis sameur-
neo saqmianobis SedegebTan. garda amisa,
SesaZlebelia mieces sxvadasxva SeRavaTi:
transportiT, sacxovrebeli farTiT uzrun-
velyofa da a. S.

specialistebTan dadebuli kontraqti
warmoadgens SeTanxmebas specialistsa da
xelmZRvanels Soris, romlis mixedviTac
specialisti valdebulebas iRebs kontraq-
tis moqmedebis vadaSi Seasrulos garkveu-
li samuSao, xolo organizacia ki _ aanazRau-
ros igi.

kontraqtis qmediTobis amaRlebis
mizniT mizanSewonilia masSi maqsimalu-
rad zustad da naTlad ganisazRvros sam-
uSaos moculoba, Sesrulebis vadebi da
orive mxaris valdebulebebi. specialis-
tis samuSaoze miReba moiTxovs misi mova-
leobebis swor Sefasebas, Sesasrulebeli
funqciebis mkafiod gamokveTas, Sromis in-
tensivobis da xarisxis Sefasebis kriteri-
umebis SemuSavebas. teqnikurad es sakmaod
rTuli da Sromatevadi samuSaoa, radgan
xSirad SeuZlebelia 3-5 wliT adre spe-
cialistis datvirTvis Sefaseba mosalod-
neli cvlilebebis gaTvaliswinebiT.

specialistTan dadebuli kontraqtis

menejmenti da marketingi
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sagani SeiZleba iyos garkveuli samuSaos
Sesruleba konkretuli Temis irgvliv, pro-
eqtis SemuSaveba, programuli uzrunvely-
ofis samuSaoebis Catareba, sacdeli egzem-
plaris damzadeba da a.S.

kontraqtSi Setanili mxareebis pasuxis-
mgeblobis sakiTxi, ra Tqma unda, ormxrivia,
rac imas niSnavs, rom Tu momuSaves orga-
nizaciis mizeziT miadga raime saxis ziani,
igi unda anazRaurdes am ukanasknelis mier.
analogiurad, Tu momuSavem Tavisi moqmedeb-
iT an umoqmedobiT miayena zarali orga-
nizacias, maSin masTan mimarTebaSi gatardeba
garkveuli saxis sanqciebi, romelic miTiTe-
buli unda iyos kontraqtSi.

Cven mier sakvlev obieqtebze – Sps „jor-
jian uoTer end fauersa” da ss „TelasSi”
adamianuri resursebis SerCevis sakiTxis
Seswavlis Sedegad Cans, rom aRniSnul kom-
paniebSi maRalkvalificiuri specialisteb-
iT dakompleqtebas didi yuradReba eqceva
da mas adamianuri resursebis marTvisa da
menejmentis sistemaSi mniSvnelovani adgi-
li uWiravs, ramdenadac gulisxmobs swored
adamianuri SesaZleblobebis mwarmoeblur-
ad gamoyenebas aRniSnuli kompaniebis sxva-
dasxva miznis ganxorcielebisTvis.

adamianuri resursebis formirebis miz-
niT mniSvnelovania sworad warimarTos Se-

rCevis procesi, amitom vaZlevT rekomenda-
cias:
Ø SerCevis procesis efeqtianobis mis-

aRwevad aucilebelia momuSaveTa dasaqme-
ba;
Ø organizaciaSi samuSao adgilebi

unda dakompleqtdes muSaobis maRali kul-
turis mqone momuSaveebiT;
Ø organizaciaSi personalis SerCevis

efeqtiani sistemis formirebisaTvis auci-
lebelia ganisazRvros misi adgili orga-
nizaciis adamianuri resursis menejmentSi;
Ø personalis SerCevis procesis yov-

lismomcveli mizania umciresi xarjebiT
SeiZinos daqiravebulTa is raodenoba da
xarisxi, romelic daakmayofilebs kompani-
is moTxovnilebas adamianuri resursebis
mimarT;
Ø SerCevis procesSi kompetenciebis me-

Todebis gamoyenebiT SesaZlebelia im Ziri-
Tadi maxasiaTeblebis dadgena, romlebic
gamoyenebul iqneba SerCevis safuZvlad. ko-
mpetenciebis meTodi gvawvdis informacias
struqturuli gamokiTxvis Casatareblad.

saukeTeso adamianuri resursis SerCe-
va SesaZloa gadamwyveti faqtori aRmoCndes
kompaniis efeqturi muSaobis gagrZelebi-
sTvis. saukeTeso TanamSromeli Zlieri
kompaniis warmatebis garantia.
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Summary

This paper outlines procedures for the selection of human resources. The selection process of human resources
is considered as a function of the personnel service. Participation of the heads of units, where the selected personnel
will be employed, is necessary for the efficient selection process. Personnel with high working standards is
selected by the top management responsible for the results of the organization. The selection of the personnel is not
an isolated function, it is related to other functions of personnel management facilitating their implementation.

The article examines the personnel selection process on the examples of our research objects: Georgian Water
and Power LLC and Telasi JSC. Georgian Water and Power LLC is a leading company in Georgian water supply
market. Only for the water supply and sanitation services of Georgian capital, with 460 000 subscribers, staff of
2300 people are employed.

Telasi JSC provides billing of electricity supply, water supply and waste services. Customer service is provided
in 10 business centers located in all districts of the capital and is served by more than 2100 people.

The paper highlights the idea that the priority of these companies shall be proper management of human
resources and implementation of modern procedures of staff recruitment policy, which covers the search for a
candidate, its assessment, determination and appointment on the vacant position.

For the purpose of human resources formation on objects of our research is important to correctly select the
staff, for which we give the following recommendations on:
Ø efficient personnel recruitment it is necessary to employ workers;
Ø vacant positions shall be filled by personnel with high working standards;
Ø efficient personnel recruitment’s role in the HR management shall be determined;
Ø the main goal of personnel recruitment is to obtain proper amount and quality of employees with minimal

costs, which satisfies companies demands on human resources;
Ø the use of methods of competency during personnel recruitment allows us to set main characteristics of

selection criteria. The method of competency provides information on the structural survey.
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